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till on the fence
about online book-
ing? Travel man-

agers who  have
been standing on the side-
lines — or who have in-

stalled a product but failed
to fully implement it —
should have another look.

Online booking has ma-
tured over the past few
years. Consumer products
and their corporate cousins
have focused on certain
client niches (individuals,
small companies, global or-
ganizations, ctc.), and the re-
sult is improved cfficiency
and productivity.

At the same time, travel
management companies have
evolved to actively support
online booking.

Your gains
Following are the key advan-
tages of online booking.

# Pricc. GetThere, an on-
line booking provider, claims
its customers save 14 percent
on airfare {about $100 per
online booking) when they
usc the tool rather than full-
service  booking  options.
Why? Travelers sce more
options in a shorter amount
of time than they can leam
about through an agent {or
by looking through multiple
sites themselves).

Travelers also can be visu-
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ally directed to
low-cost choices
preferred by
their employer.
Picking an op-
tion after scroll-
ing through the
possibilitics (as
opposed to sim-
ply booking a
frequent-flyer

quickly and cf-
ficiently, is casi-
er today than
ever before. The
key to savings is
the policy itself,
but automation
that polices pol-
icy and requircs
authorization
provides amaz-

tlight of choice)

is the result of what is called

“visual guilt,” and it drives
down overall travel spend.

ratc sites have

a wider range of low-cost
carrier and web options.

even lowers agency fees.

and refunds can be processed
online, and service support

options are numerous. The |
process of looking, booking,
changing and processing :

travel can be streamlined
with quality automation,

process of programming an
enforceable travel policy into

a booking tool, and having :

reservations outside of poli-
cy authorized (or squashed)

ing results.
 Planning. Frequent-trip

. templates, downloadable itin-
. eraries, tools to allow sched-
In addition, most corpo-
cnhanced
their search capabilities out-
side of GDS fares, presenting
: cient data, scheduler and
| guest access, previous trip
This one-stop shopping fur-
ther reduces airfares and :

ulers to share options casily
with travelers, 24/7 access to
data, uscful user interfaces
that deliver quick and effi-

tracking, scat-selection maps,
and other features provide

. great value to travelers and

e Productivity,. Change |
management is morc casily
facilitated via online tools :
than ever before. Exchanges :
: company preferences and
‘ ensurc the application of

schedulers alike.

e Preferences. These sys-
tems collect a tremendous
depth of data on traveler and

such  requirements.  They
transmit data to supplicrs
and build confidence with
travelers that their requests

. have been respected.
e Policy enforcement. The :
. customized to verify custom-
¢ er/department/client codes,

® Procedures. Sites can be

Taking Advantage of Online Booking

Seven sound reasons for travel managers to embrace web-based tools

document lowest fare offer-
ed vs. the fare sclected, push
preferred  suppliers, show
office locations compared to
hotel availability or cven
verify “Fly America Act”
compliance.

e Problems. The scrvice
platforms that support on-
line booking tools have be-
come more sophisticated.
Depending on your needs
and budget, you can talk to
support personnel in India,
in a US. call center, or in a
small group in your neigh-
borhood when you wantand
where you want.

Progress report
Achieving high adoption of
online booking has becn a
challenge for some compa-
nies, but with the support
available from a wider range
of TMCs and a morc uscr-
friendly online experience,
businesses of all sizes are
starting to recalize greater
value and savings. (To learn
how Federated Department
Stores achieved 90 percent
compliance, scc pagc)

Clearly, the time to wait
for online booking to come
of age has passed. These are
mature times for this valu-
able technology. 1

i Michael MacNair is president and CEO of MacNair Trasel Manage
 ment Inc. (wewew.macnairtravel.com), headquartered in Alexandria, Va.
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